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2001 PROGRAMMERS’ CONFERENCE
ACTION ITEMS

� Action Item 01-01
� Build Functional Area Plan for Installation Engineering.

Consolidate decentralized MAJCOM inputs with centrally
managed requirements into a comprehensive investment
plan for inclusion in the AFRAP process.

� OPR: ILEP
� OCR: ILEC, ILEH, ILEO, ILEV, ILEX, MAJCOM CEPs
� ECD: 1 Nov 01-IL Functional Prioritization, TBD-AFRAP

Construct
� Status:  Installations programs included in IL’s proposed

response to XPX’s call for AFCIS functional prioritization.  IL
Panel & 4-letter coordination completed on 2 Oct 01.  ILXS as
IL’s AFCIS integrator accomplishing IL 3-letter coordination prior
to IL review.  XP will integrate functional prioritization &
incorporate it into FY04-09 APPG.  AFRAP is scheduled to be
fully implemented by the FY06 POM Cycle.
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2001 PROGRAMMERS’ CONFERENCE
ACTION ITEMS

� Action Item 01-03
� Establish “Board of Directors” oversight for

Installation Engineering core competency.
� OPR:  ILEC
� OCR:  ILEO, ILEP
� ECD:  Nov 01
� Status:  Working … Board of Directors will consist

of MAJCOM CECs/CEPs, will be chartered, and will
meet on a semi-annual basis.
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2001 PROGRAMMERS’ CONFERENCE
ACTION ITEMS

� Action Item 01-07
� Provide update of environmental PAT and roadmap

at next Programmer’s Workshop
� OPR:  ILEV
� ECD:  Oct 01
� Status:   Working…PAT established May 01.
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2001 PROGRAMMERS’ CONFERENCE
ACTION ITEMS

� Action Item 01-12
� Provide Data Call for IRR Inputs in conjunction with FIM

Data-Call.  Final MAJCOM IRR Reports will be due 15 Dec
01 to AF/ILE.

� OPR:  ILEO/ILEP
� OCR:  MAJCOM CEPs
� ECD:  Draft by 15 Oct 01, Final by 1 Nov 01
� Status:  DUSD(I) informed the services on 2 Oct 01 that they

will hold to the 15 Jan 02 suspense for each Service’s IRR
submittal.  DUSD(I) stated the information is needed to
support Congressional testimony in Feb 02.  Proposed
instructions to coincide with DUSD(I)’s direction will be
sent out NLT 15 Oct 01
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2001 PROGRAMMERS’ CONFERENCE
CLOSED ACTION ITEMS

� Action Item 01-02:  Provide guidance to MAJCOM/CEPs on AFCIS
data call.  Closed 19 Apr 01

� Action Item 01-04:  Define what equipment is effected by the
conversion to narrow band ….. who (SC, ILE) is responsible for
what funding and other actions concerning the conversion to
narrow band.  Closed 24 Aug 01

� Action Item 01-05: Develop strategy to separate new mission
MILCON from current mission MILCON.  Closed 1 Oct 01

� Action Item 01-06:  Distribute proposed recapitalization
methodology to MAJCOMs for comment.  Closed 17 May 01

� Action Item 01-08:  Identify help for FY03 Housing Program for
Installations with large investment profile.  Closed 15 Apr 01
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2001 PROGRAMMERS’ CONFERENCE
CLOSED ACTION ITEMS

� Action Item 01-09:  Provide legislative proposal format of
minimally acceptable criteria to allow review of a MAJCOM
legislative proposal(s).  Closed 30 Apr 01

� Action Item 01-10:  Develop Standardized Forecasting
Methodology for 5-Year Projection of IRR C-Ratings.  Closed 17
Apr 01

� Action Item 01-11:  Provide a copy of DODs IRR Report to
MAJCOM/CEPs.  Closed 15 May 01


